HOSPITAL, CAMBRIDGE
The Advisory Council 1. The constitution of the hospital as described in tho first eight of the rules, orders and bye-laws of the hospital is to remain unaltered, except that the words, " and weekly boards," in clause 6 shall be struck out.
2. The governors in general court may from time to time alter the day and the month, on which any of the four general courts is appointed by the Act to be held, and they may also change the hour and place of meeting. The times for holding the said courts shall be fixed annually at the first general court to be held in the last three months of the civil year.
3. A special general court shall be called whenever it is required by resolution of the general committee hereinafter mentioned. 4 . A general committee shall be established consisting of 18 elected governors : 6 from the County, 6 from the Borough, and G from the University. The election to be conducted on lines similar to those prescribed with respect to the advisory council.
5. A chairman and vice-chairman of the general committee shall be annually appointed by the general committee.
G. Subject to the provisions of this scheme, and to the bye-laws, being not inconsistent therewith, the administration of the hospital shall be conducted and carried on, and all its affairs shall be managed, by the general committee. Provided always that the following acts and proceedings shall always be subject to confirmation by a general court, that is to say, the purchase or sale of any securities of the hospital; the incurring of any liability of an extraordinary character exceeding at any one time the sum of ?50; tho election of members of the medical, or surgical, or dental staff, or of the treasurer, secretary, superintendent, or matron.
The general committee shall bring up a report of its proceedings at each of the four statutory general courts.
7. The general committee may at any time suspend any officer from the duties of his or her office.
8. The general committee shall meet at the hospital once in each week for the despatch of business. Five members shall form a quorum on tbe first weekly meeting in each month, and at any specially summoned meeting; at all other meetings three shall be the quorum.
9. The general committee shall have power to make rules for the regulation of its own proceedings, and those of any special committee appointed by it.
10. No motion out of the usual routine, which may affect the finances of the hospital, or its rules and customs, shall be decided at the ordinary weekly meeting.
11. Any member present at an ordinary weekly meeting 13. Alterations of this scheme may be made by special resolution as hereinafter defined, such resolution being confirmed by a majority at a special court to be held not less than 14, nor more than 28, days after the passing thereof.
14. Alteration of rules, orders or bye-laws may be made by special resolution. A resolution shall be deemed special, which is passed by a majority of not less than two-thirds of the governors present at a general court, not less than 20 days' notice of the intention to propose such resolution having been given.
15. All provisions of the Act of George III. (1761) which are inconsistent with this scheme shall be repealed.
The financial condition of the hospital was also referred to the advisory council for their consideration. The council think that some addition might properly be made to the income of the hospital by charging out-patients with the cost, or part of the cost, of their medicines; and by making special provision for the reception within the hospital of patients to whom a charge can be made for their treatment. In any scheme which may be submitted to the charity commissioners it should be made clear that the governors are not precluded from passing bye-laws for these purposes.
